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MINUTES OF THE REGULAR MEETING OF THE
TOBACCO USE PREVENTION AND CESSATION EXECUTIVE

BOARD
September 20, 2001

 
Mr. Bain Farris, Chairman called the regular meeting of the Tobacco Use Prevention and
Cessation Executive Board to order at 1:00 p.m., EST, in the 2nd floor conference center of the
ISTA Building.
 
The following Executive Board members were present for all or part of the meeting:
            Bain J. Farris, Chairman

Dr. Greg Wilson, Vice Chairman (Ex-Officio)
Karla Sneegas, MPH, Executive Director
Alan Snell, MD
Michael Blood, MD
Patricia Hart
Janet Corson for John Hamilton (Ex-Officio)
Mohammad Torabi, Ph.D.
Alice Weathers
Frank Kenny
Stephen Jay, MD
Richard Huber, MD
Robert Keen, PhD
James Jones
Pamela Peterson-Hines
Phyllis Lewis for Suellen Reed, EdD (Ex-Officio)
J. Michael Meyer
Steve Simpson, M.D.
Matt Steward for Steve Carter (Ex-Officio)
Richard Feldman, M.D.
 

The following Advisory Board members were present for all or part of the meeting:
Arden Christen, DDS
Diana Swanson, NP
Olga Villa Parra

 
The following Executive and Advisory Board members were not in attendance:

Peggy Voelz
Robbie Barkley
Cecilia Bordador (Advisory Board)
Kay Wheeler (Advisory Board)
Heather McCarthy (Advisory Board)
Bennett Desadier, MD (Advisory Board)
Steve Montgomery (Advisory Board)
Nadine McDowell (Advisory Board)
Robert Arnold (Advisory Board)
Diane Clements (Advisory Board)
Kate Taylor (Advisory Board)
Steven Guthrie (Advisory Board)
Kiki Luu (Advisory Board)

 Agency staff in attendance:
J.D. Lux, Deputy Director & General Counsel
Phil Lehmkuhler, Director of Contract Administration
Anita Gaillard, Director of Community Programs
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Celesta Bates, Finance Officer
Miranda Spitznagle, Director of Program Evaluations
Becky Haywood, Administrative Assistant
Bernie Marshall, Intern
 
Others in attendance:
Penny Davis, Indiana State Excise Police
Louise Polansky, Department of Mental Health
Darla Shields, MZD Advertising
Harry Davis, MZD Advertising
Margaret Davidson, MZD Advertising
Bruce Bryant, Promotus Advertising
Dr. Rick Markoff, American Red Cross of Greater Indpls.
Mitz Hurst, Martin University
Susan Sheridan, R.N., Martin University
Angela Holloway, Indiana University
Terry Zollinger, Indiana University
Robert Saywell, Indiana University
Sandy Cummings, Marion Co. Health Dept
Gurinder Hohl, Marion Co. Health Dept
Grant Monohan, Indiana Retail Council
Joe Hunt, ISDH
Derek Sublette, Baker & Daniels
Mike Pitts, IPCA (Indiana Petroleum)
Jeff Stutesman, INAN, Indiana Newspaper Advertising Network
Jack Halloran, American Cancer Society
Debi Hudson, IU Nicotine Dependence Program
Jennifer Froclerman, National Federation of State High Schools
Stacey Poehlein, IUNDP
Kristen Murray, IUNDP
Kelly Alley, Smokefree Indiana
Lillian Henegar, Governor’s Commission for Drug Free Indiana
Patrick Tamm, Livengood & Associates
Jim Wolf, Tobacco Retailer Inspection PGM
Linda Cook, Muncie Police Department
Sarah Renner, ACS
Steven Porter, Indiana University

Mr. Farris called for approval of the minutes of the July meeting. The minutes were approved with
no corrections.

Mr. Farris called for a financial report.  He explained that there had recently been a disagreement
between our legal counsel and the legal counsel in the State Budget Agency over the
appropriation of the Board's original $35 million for the fiscal year 2001.  The Tobacco Prevention
and Cessation Agency has submitted a legal brief to the Attorney General's office requesting an
opinion on this difference of opinion.

Ms. Bates, the agency CFO, gave a presentation of the financial statement.  She presented a
cash flow statement projecting funds through December 2001.  This cash flow statement reflected
only the $5 million appropriation made for fiscal year 2002.  Unless the $35 million from fiscal
year 2001 is released, the Agency will run out of money in December.  Dr. Huber asked what the
worst-case scenario was for the Board.  Mr. Farris said the worse case would be if the Attorney
General's office agreed with the State Budget Agency.  If that happens, our next step would be to
ask the General Assembly on Organization Day in November to make the appropriate technical
corrections so that the money would be released in our fund.  Mr. Kenny and Dr. Huber asked
when the ruling would be presented.  Mr. Steward said we should have a ruling in approximately
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three to four weeks.  The Attorney General’s office is waiting on the State Budget Agency to
respond.  He noted that Mr. Lux did a very good job getting the agency legal opinion to the
Attorney General office.  It will be expedited.  A motion to approve the financial report was made
by Dr. Jay, seconded by Ms. Peterson-Hines.  Motion approved.

Dr. Snell gave a Long Range Planning Committee report.  He said the committee discussed the
$2.5 million for the minority-based partnership grants.  The committee recommends that the
application mirror the application for the local community-based partnership grants with a few
differences.  Only minority businesses, organizations, and agencies as specified in our law could
submit applications.  A formula was presented to allocate the funds to 29 counties that
represented 95% of Indiana's minority population.  There may be more than one grant application
per county.  Mr. Farris reminded the Board that this is not the only money going toward minority
programs.  A motion to approve the Long Range Planning Committee proposal was made by Dr.
Torabi and seconded by Dr. Simpson.  Motion approved.

Dr. Keen gave a Review Committee report.  The committee recommends that the reviews for the
local community partnership grants be broken down into three areas: 1.  Local community
partnership reviews, 2. Minority partnership reviews, and 3.  Review of the Broad Agency
Announcement proposals for an evaluation-coordinating center.  Dr. Jay proposed that bidding for
the evaluation coordinating center may be state universities, consulting firms, etc. of which
members of the board who work for different organizations may be applying.  Mr. Keen stated
that no board member would be a part of the review team for the proposals in which they may
have a conflict of interest.

Recommended Review Process:
The review committee will establish three review teams for the local community-based
partnership grant reviews.  (One for smaller counties, one for mid-size counties and one for larger
populated areas.)  When a proposal comes in, agency staff will make sure it meets the minimum
criteria before moving to the review team.  If criteria are not met, the proposal will be returned and
modifications will be requested.  The review teams will meet and evaluate all proposals after team
members complete individual review.  

A similar process will be used for reviewing the minority grant applications.  The review teams will
be comprised of two executive board members, two advisory board members, and supplemented
with outside evaluators that may or may not be from Indiana.  A motion to approve the review
process was made by Dr. Snell and seconded by Dr. Jay.  Motion approved.

A motion to approve the review process for the proposals for the evaluation-coordinating center
was made by Dr. Torabi and seconded by Ms. Hart.  This review process sets up an agency
evaluation team to follow the procedures necessary by the Indiana Department of Administration.
Mr. Lux said the evaluation team would do the selection process.  As a state agency, we are
required to follow the IDOA's procedures.  Motion approved.

Mr. Lux reviewed the conflict of interest statement.  This was followed with a discussion about
avoiding conflicts and what Indiana law requires.  Mr. Farris said we should not only follow the
law but also as a Board follow an even higher standard regarding conflicts of interest.  Mr. Lux
reviewed the form that outlined the Indiana law.  Board members should complete a form if they
feel a conflict of interest exists.

Ms. Sneegas stated that the agency has been receiving may questions from communities
regarding whether funds can be used for pharmacotherapy.  A draft policy was presented to the
Board for review.  Following a lengthy discussion, Mr. Jones made a motion that funds in the local
community program cannot be used for pharmocotherapy, and seconded by Mr. Keen.  The
motion was amended to say that agencies could apply for the state, regional and pilot program for
funds for pharmacotherapy.  The evaluation committee will discuss details for a pilot statewide
project.  The motion was made by Mr. Jones and seconded by Mr. Keen that the Board will
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recommend that dollars for local community-based and minority-based grants cannot be used for
pharmaceuticals.  Motion approved.

Ms. Sneegas stated that the Long Range Planning committee has been discussing the final wave
of community funding and concepts for funding priorities.  These priorities include funding for
training needs, technical assistance, sponsorships, speakers, quit lines, a clearinghouse for
materials, and competitive grants.  Ms. Sneegas presented the proposed budget for this funding
category, which totals $7.5 million.  Of that total, $6.25 million will be set aside for state, regional
and pilot partnership competitive grants.  Dr. Feldman suggested that we add a category for
school programs that supplement comprehensive programs.  Dr. Blood recommended adding a
category for creative and innovative projects.  A motion was made by Dr. Huber and seconded by
Dr. Snell to approve the funding policies for the competitive grants totally $6.25 million.  Motion
approved.  A motion was made to approve all categories of funding totally $7.5 million for this
final phase of the community funding by Dr. Jay and seconded by Dr. Feldman.  Motion
approved.

Ms. Sneegas asked the Board to review a draft policy for sponsorships.  Dr. Snell suggested that
we provide a similar policy to local communities.   Mr. Keen recommended that staff approves up
to $5000 for sponsorships and that other amounts be brought to the Board for approval.  A motion
was made by Dr. Blood to approve the sponsorship guidelines with these amendments and
seconded by Mr. Keen.  Motion approved.

Mr. Lux discussed guidance on contracts regarding a policy that entities receiving Board funds
will not accept tobacco company money.  A motion was made by Dr. Blood to accept the
document with changes and that this document be used in contracts and grant agreements by the
Board and seconded by Ms. Peterson-Hines.  Motion approved.

Ms. Olga Villa Parra reported on the Latino Tobacco Control Conference held in Indianapolis last
March.  She shared a video on the conference and stated this conference was the first in the
country.

Ms. Polansky from the Family and Social Services Administration, Division of Mental Health, gave
a report on the Synar Study.  Indiana could lose $13 million in federal grants if our Synar rates do
not improve to at least 20% next year.  The 2001 study shows Indiana's noncompliance rate at
26%.

Ms. Sneegas gave a brief update on our sponsorship at the Indiana State Fair in conjunction with
the ISDH.

The next Executive Board meeting is scheduled for November 15, 2001.

Meeting adjourned.
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